Holden Beach

Restoration
Holden Beach, NC

ID  [Task Name | Duration ‘ Start Finish [ Dec 20, '08 [Dec 27,'08 [Jan 3,'09 [Jan 10, '09
- MITIWITIF]sIsImM[TIw[T]FIsIs[M[TIW[TIF[s[sIMITIWI[TIF[s|s[Mm
2 Mobilization & Setup 45 days Mon 12/15/08 Wed 1/28/09

3 Mob crew to jobsite 1day Mon 12/15/08 Mon 12/15/08

4 mob pipeline 6 days Wed 12/17/08 Mon 12/22/08

5 mob equipment 4 days Tue 12/16/08 Fri 12/19/08

6 mob dredge 2 days Thu 12/18/08 Fri 12/19/08

7 Fuse pipeline 5 days Sat 12/20/08 Wed 12/24/08

8 string pipeline 4 days Thu 12/25/08 Sun 12/28/08

9 install buoys & test system 1 day Mon 12/29/08 Mon 12/29/08

10 fuse pipe for Harbor Acres 5 days Mon 1/19/09 Fri 1/23/09

1 string pipe for Harbor Acres 3 days Sat 1/24/09 Mon 1/26/09

12 mob 2nd dredge to project 2 days Tue 1/27/09 Wed 1/28/09

13

14 | dredge 92 days Tue 12/30/08 Tue 3/31/09

15 Holden Beach Harbor 78 days Tue 12/30/08 Tue 3/17/09

16 Canal | 8 days Tue 12/30/08 Tue 1/6/09

17 Canal H 8 days Wed 1/7/09 Wed 1/14/09

18 Canal G 8 days Thu 1/15/09 Thu 1/22/09

19 Canal F 8 days Fri 1/23/09 Fri 1/30/09

20 Canal E 8 days Sat 1/31/09 Sat 2/7/09

21 Canal D 8 days Sun 2/8/09 Sun 2/15/09

22 Canal C 8 days Mon 2/16/09 Mon 2/23/09

23 Canal B 8 days Tue 2/24/09 Tue 3/3/09

24 Canal A 8 days Wed 3/4/09 Wed 3/11/09

25 Entrance canal 6 days Thu 3/12/09 Tue 3/17/09

26 Herritage Harbor 14 days Wed 3/18/09 Tue 3/31/09

27 Canal One 9 days Wed 3/18/09 Thu 3/26/09

28 Canal Two 9 days Wed 3/18/09 Thu 3/26/09

29 Canal Three 9 days Wed 3/18/09 Thu 3/26/09

30 Entrance Canal 5 days Fri 3/27/09 Tue 3/31/09

31 Harbor Acres 14 days Sun 2/1/09 Sat 2/14/09

32

33 Teardown & Cleanup 10 days Wed 4/1/09 Tue 4/14/09

34 demob kobelco & forklift 1 day Wed 4/1/09 Wed 4/1/09

35 demob workboats 1 day Wed 4/1/09 Wed 4/1/09

36 demob fusing & support equip. 3 days Wed 4/1/09 Fri 4/3/09

37 demob pipeline 7 days Wed 4/1/09 Thu 4/9/09

38 demob dredge 2 days Fri 4/10/09 Mon 4/13/09

39 site cleanup 1 day Tue 4/14/09 Tue 4/14/09

Project: Mill Creek production Task Progress I  Summary ﬁ External Tasks |:| Deadline @
Date: Tue 12/30/08 Split S o .. .. Milestone ‘ Project Summary ﬁ External Milestone ‘
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Holden Beach

Restoration
Holden Beach, NC
ID  [Task Name | Duration ‘ Start [Jan 17,'09 [Jan 24, '09 [Jan 31, '09 [Feb 7,'09 [Feb
- TIwlTIFlsIsImITIw[T][F[s[s[M[TIW[TI[F[s|[s|ImMITIWI[T[F|s[s[M[TI[wW[TI[FI[Ss
2 Mobilization & Setup 45 days Mon 12/15/08 —
3 Mob crew to jobsite 1day Mon 12/15/08 |
4 mob pipeline 6 days Wed 12/17/08
5 mob equipment 4 days Tue 12/16/08
6 mob dredge 2 days Thu 12/18/08
7 Fuse pipeline 5 days Sat 12/20/08
8 string pipeline 4 days Thu 12/25/08
9 install buoys & test system 1 day Mon 12/29/08
10 fuse pipe for Harbor Acres 5 days Mon 1/19/09
1 string pipe for Harbor Acres 3 days Sat 1/24/09
12 mob 2nd dredge to project 2 days Tue 1/27/09
13
14 dredge 92 days Tue 12/30/08
15 Holden Beach Harbor 78 days Tue 12/30/08
16 Canal | 8 days Tue 12/30/08
17 Canal H 8 days Wed 1/7/09
18 Canal G 8 days Thu 1/15/09
19 Canal F 8 days Fri 1/23/09
20 Canal E 8 days Sat 1/31/09
21 Canal D 8 days Sun 2/8/09
22 Canal C 8 days Mon 2/16/09
23 Canal B 8 days Tue 2/24/09
24 Canal A 8 days Wed 3/4/09
25 Entrance canal 6 days Thu 3/12/09
26 Herritage Harbor 14 days Wed 3/18/09
27 Canal One 9 days Wed 3/18/09
28 Canal Two 9 days Wed 3/18/09
29 Canal Three 9 days Wed 3/18/09
30 Entrance Canal 5 days Fri 3/27/09
31 Harbor Acres 14 days Sun 2/1/09
32
33 Teardown & Cleanup 10 days Wed 4/1/09
34 demob kobelco & forklift 1 day Wed 4/1/09
35 demob workboats 1 day Wed 4/1/09
36 demob fusing & support equip. 3 days Wed 4/1/09
37 demob pipeline 7 days Wed 4/1/09
38 demob dredge 2 days Fri 4/10/09
39 site cleanup 1 day Tue 4/14/09
Project: Mill Creek production Task Progress I  Summary ﬁ External Tasks |:| Deadline @
Date: Tue 12/30/08 Split Milestone ‘ Project Summary ~ External Milestone ‘
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Holden Beach

Restoration
Holden Beach, NC
ID  [Task Name | Duration ‘ Start 4,'09 [Feb 21, '09 [Feb 28, '09 [Mar 7, '09 [Mar 14, '09
- sImMITIwlTlFls[s[MITIWI[TI[F[s]sImM[TIw[T][F|s[s[M[TIWITIF[s]s|IMITIWI[T
2 Mobilization & Setup 45 days Mon 12/15/08
3 Mob crew to jobsite 1day Mon 12/15/08
4 mob pipeline 6 days Wed 12/17/08
5 mob equipment 4 days Tue 12/16/08
6 mob dredge 2 days Thu 12/18/08
7 Fuse pipeline 5 days Sat 12/20/08
8 string pipeline 4 days Thu 12/25/08
9 install buoys & test system 1 day Mon 12/29/08
10 fuse pipe for Harbor Acres 5 days Mon 1/19/09
1 string pipe for Harbor Acres 3 days Sat 1/24/09
12 mob 2nd dredge to project 2 days Tue 1/27/09
13
14 dredge 92 days Tue 12/30/08
15 Holden Beach Harbor 78 days Tue 12/30/08
16 Canal | 8 days Tue 12/30/08
17 Canal H 8 days Wed 1/7/09
18 Canal G 8 days Thu 1/15/09
19 Canal F 8 days Fri 1/23/09
20 Canal E 8 days Sat 1/31/09
21 Canal D 8 days Sun 2/8/09
22 Canal C 8 days Mon 2/16/09
23 Canal B 8 days Tue 2/24/09
24 Canal A 8 days Wed 3/4/09
25 Entrance canal 6 days Thu 3/12/09
26 Herritage Harbor 14 days Wed 3/18/09
27 Canal One 9 days Wed 3/18/09
28 Canal Two 9 days Wed 3/18/09
29 Canal Three 9 days Wed 3/18/09
30 Entrance Canal 5 days Fri 3/27/09
31 Harbor Acres 14 days Sun 2/1/09
32
33 Teardown & Cleanup 10 days Wed 4/1/09
34 demob kobelco & forklift 1 day Wed 4/1/09
35 demob workboats 1 day Wed 4/1/09
36 demob fusing & support equip. 3 days Wed 4/1/09
37 demob pipeline 7 days Wed 4/1/09
38 demob dredge 2 days Fri 4/10/09
39 site cleanup 1 day Tue 4/14/09
Project: Mill Creek production Task Progress I  Summary — External Tasks |:| Deadline
Date: Tue 12/30/08 Split S o .. .. Milestone Project Summary ~ EE—— External Milestone
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Holden Beach

Restoration
Holden Beach, NC
ID  [Task Name | Duration ‘ Start [Mar 21, '09 [Mar 28, '09 [Apr 4,09 [Apr 11,09 [Apr 18, '09
- FlslsImM[ITIWI[TIF[sIsImM[TIw[T]F[s[s[M[TIWI[TIF[s]sIMITIWI[T]F|s[s[MI[T
2 Mobilization & Setup 45 days Mon 12/15/08
3 Mob crew to jobsite 1day Mon 12/15/08
4 mob pipeline 6 days Wed 12/17/08
5 mob equipment 4 days Tue 12/16/08
6 mob dredge 2 days Thu 12/18/08
7 Fuse pipeline 5 days Sat 12/20/08
8 string pipeline 4 days Thu 12/25/08
9 install buoys & test system 1 day Mon 12/29/08
10 fuse pipe for Harbor Acres 5 days Mon 1/19/09
1 string pipe for Harbor Acres 3 days Sat 1/24/09
12 mob 2nd dredge to project 2 days Tue 1/27/09
13
14 dredge 92 days Tue 12/30/08 —
15 Holden Beach Harbor 78 days Tue 12/30/08
16 Canal | 8 days Tue 12/30/08
17 Canal H 8 days Wed 1/7/09
18 Canal G 8 days Thu 1/15/09
19 Canal F 8 days Fri 1/23/09
20 Canal E 8 days Sat 1/31/09
21 Canal D 8 days Sun 2/8/09
22 Canal C 8 days Mon 2/16/09
23 Canal B 8 days Tue 2/24/09
24 Canal A 8 days Wed 3/4/09
25 Entrance canal 6 days Thu 3/12/09
26 Herritage Harbor 14 days Wed 3/18/09
27 Canal One 9 days Wed 3/18/09
28 Canal Two 9 days Wed 3/18/09 i
29 Canal Three 9 days Wed 3/18/09
30 Entrance Canal 5 days Fri 3/27/09
31 Harbor Acres 14 days Sun 2/1/09
32
33 Teardown & Cleanup 10 days Wed 4/1/09
34 demob kobelco & forklift 1 day Wed 4/1/09
35 demob workboats 1 day Wed 4/1/09
36 demob fusing & support equip. 3 days Wed 4/1/09
37 demob pipeline 7 days Wed 4/1/09
38 demob dredge 2 days Fri 4/10/09
39 site cleanup 1 day Tue 4/14/09
Project: Mill Creek production Task Progress I  Summary — External Tasks |:| Deadline
Date: Tue 12/30/08 Split S o .. .. Milestone Project Summary ~ EE—— External Milestone
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